
North Summit Fire 
District

2024 Tentative Budget and 2023 Budget Amendments



-Truth and axation

-EMA



2024 Initiatives 

EMS- 2 Fully staffed ambulances w/ 2 FF/AEMT’s



2024 Initiatives 
Paramedic Service



2024 Initiatives

§ ISO Rating 

§ Current ISO rating 6X

§ 2024 ISO rating goal 5

§ Citizen impact 

InitiativesInitiatives



2024 Initiatives 

NFPA Standard: <14 min. 
(Rural Area) 

Dispatched to Onscene:10:27 min.

NFPA Standard: <2 min. 
(Rural Area) 

Response Times

Dispatched to Enroute:1:44 min. 



NSFD Opportunities

§ Recruitment

§ Retention

§ Apparatus

§ Buildings

§ Training

§ Fire Prevention Division 



Expectation: A high expectation, with a  
commonsense approach!

Vision: Act Elite, Be Elite! Build the team they 
want to be a part of.

Mission: Earn it!

Motto:  Train employee’s so they can leave but 
treat them, so they don’t want to!”

Core Values: Loyalty, Community, Humility, 
Gratitude, Perseverance, Emotional Intelligence

Department Standards
& Ethics!



Building the 
team

7 new Full-Time positions

86 years of cumulative experience.

13 average years of Firefighter/Paramedic experience.

11.3 average years of Firefighter/AEMT experience.

12.3 average years of experience. 

Turnover cost

Approximately $10,000 per firefighter



2024 Initiatives & Opportunities 

Fire Station Remodel 



2023 Call Volume 

§ 517 Total Calls 2022

§ Similar expected call volume  for 2023

§ Year-to-Date through, Nov. 30 – 466 calls
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2020 34 24 37 31 33 42 57 57 43 48 30 39

2021 39 17 41 31 31 49 63 57 38 40 35 34

2022 42 26 41 39 41 54 55 57 48 33 40 41

2023 40 25 37 44 38 33 61 60 49 41 38
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2024 Staffing Review

4 Administrative 
Staff

12 Full Time 
Firefighter 

(AEMT/Paramedic)

24 Part Time 
Firefighter 

(AEMT/Paramedic)

2 Staffed Fire 
Stations 24/7 

1 Staffed Fire 
Station Daytime 
Business Hours





2%

61%

37%

0%
Revenue

 Other Revenues

 Property Taxes

 Emergency Medical Services

 Impact Fees





6%
3%

3%

4%

1%

72%

11%

Expenses

Contract Services (Med. Control, Website, Les Olsen)

Building and Grounds

Fleet Maintenance

Equipment and Supplies

Other Expenses

Payroll Expensess

Capital Transfer





Thank You 


